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By the term “Spiritual Exercises” is meant every method of examination 
of conscience, of meditation, of contemplation, of vocal and mental 
prayer, and of other spiritual activities that will be mentioned later. 
For just as taking a walk, journeying on foot, and running are bodily 
exercises, so we call Spiritual Exercises every way of preparing and 
disposing the soul to rid itself of all inordinate attachments, and, after 
their removal, of seeking and finding the will of God in the disposition of 
our life for the salvation of our soul. 
St. Ignatius of Loyola, The Spiritual Exercises [1] 

We resolve to offer the Spiritual Exercises in as many ways as possible, 
providing many people, especially the young, the opportunity to make 
use of them to begin or to advance in following Christ. Experiencing 
the Spiritual Exercises and the spirituality derived from them is our 

preferred way of showing the pathway to God through commitment to 
the redemptive mission of Jesus Christ in history. 

Fr. General Arturo Sosa, S.J.; Letter accompanying the Universal Apostolic Preferences
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Dear Colleague in Ministry, 

Peace of Christ! 

Saint Ignatius of Loyola gave his Spiritual Exercises as a gift of the Holy Spirit to the whole 
Church. We gratefully acknowledge the many religious and lay communities who have contributed 
significantly to this rich spiritual tradition in Canada, the United States, and throughout the world. 
We also realize that the Society of Jesus bears a special responsibility to promote the Exercises 
and its authentic use in its many applications and adaptations. We share with you, colleagues in 
mission, a desire to see this tradition flourish.   

In his address at General Congregation 36, Pope Francis noted: 

In the Exercises, “progress” in the spiritual life is given in consolation… Again, 
“every increase in hope, faith and charity and every interior joy” [Exx 316]. This 
service of joy was what led the first companions to decide not to break up, but to 
make a formal institute of the shared life... What marked it out was the joy that led 
them to pray together, to go on missions together and then to come back together 
again, in imitation of the life led by the Lord and his apostles. This joy of the 
explicit announcing of the Gospel — through preaching, faith and the practice of 
justice and mercy — is what leads the Society to go to the peripheries. 

Now more than ever, we need what the Spiritual Exercises can offer us, namely, to seek and to find 
a deeper relationship with God, who wants to set us free and to join in Christ’s mission.   

We recognize that the Exercises inform all the ministries and apostolic institutions of the Society.  
Likewise, and understandably, not every organization or every person involved in sharing Ignatius’ 
gift will rely upon the Society of Jesus for its Ignatian identity (c.f., GC 35 d6 n9). This document, 
then, hopes to provide both specific guidance and aspirational values to a sector. A bold task! 

This document seeks to be of service to those individuals involved in giving the Exercises (Part 
A), as well as ministries of the Exercises sponsored by the Society (Part B). We hope you find it 
represents well the balance between the inherent adaptability within our great tradition that makes 
it such a treasure and our responsibility to suggest our best current understanding of Ignatius and 
the Spiritual Exercises. 

Each constituency is invited to use these guidelines responsibly, with the tone of the Examen 
in a self-determined mission assessment. We ask you to take seriously and generously the 
responsibility to determine how well you are fulfilling your mission as a minister or ministry of 
the Exercises. We trust that Province staffs, boards of directors, mission and identity committees, 
individuals discerning a call, and many others yet to be imagined, may all have a role to play in 
this process.   

These are our hopes; we join them with yours that we be led to God’s good and greater glory! 

Sincerely, 

JCCU Provincials 

Set forth this day, 31 July 2020, as a living document, to be reviewed in 2026
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1.  Directors are faithful to the intent and content of 
the Spiritual Exercises of St. Ignatius of Loyola as 
stewards of this gift to the whole Church. 

 ■  Make the full Spiritual Exercises retreat in either 
the 19th or 20th Annotation format. Discern with 
an Ignatian-trained guide a call to become a giver 
of the Exercises. Seek ongoing confirmation of the 
charism to flourish as a director. 

 ■  Complete training in the skills of a Spiritual 
Director, and accompany individual(s) in ongoing 
spiritual direction, prior to becoming a giver of the 
Exercises. 

 ■  Complete training to give the full Exercises 
through a guided study of the structure and 
dynamics of the text of the Exercises, sacred 
Scripture, and theology. Engage in ongoing 
formation with other colleagues in the ministry of 
giving the Exercises. 

 ■  Engage in ongoing supervision from a trained 
supervisor of the 19th or 20th Annotation retreats. 

 ■  Belong to a community of faith. Model the 
religious practice of faith, including the active 
participation in, or a meaningful relationship with, 
the Catholic Church. 

2.  Directors embrace a faith that does justice believing 
that the Exercises are a privileged instrument for 
encountering the transformative life and action of 
Jesus Christ. 

 ■  Embrace the spirit of General Congregation 
36 and the Universal Apostolic Preferences as 
a companion in a mission of reconciliation and 
justice.   

 ■  Be in solidarity with and for persons experiencing 
poverty or marginalization. Collaborate in the care 
of our common home. 

 ■  Seek inspiration and guidance from sacred 
Scriptures, Catholic social teaching, official 
documents of the Society of Jesus, informed 
conscience, 
and the 
magis-
terium.  

Part A. Five Characteristics of Those Who Give the Spiritual Exercises  
We find that directors who have generously and faithfully embraced their role in guiding a retreatant in the full 
Spiritual Exercises (19th or 20th Annotation format) will demonstrate the following qualities.  These characteristics 
are intended to provide both aspiration and guidance for directors and for the sponsored works who collaborate with 
them in the ministry of giving the Exercises. Understandably, those involved in guiding or facilitating programs in-
spired by the Exercises (e.g., 18th Annotation Format) may demonstrate other qualities. Directors, of course, may or 
may not be affiliated or engaged at a sponsored retreat ministry; we trust that these individuals will find them useful 
in their own professional development. These characteristics are intended to provide Directors and/or Ministries 
with content for a self-determined mission effectiveness process.   
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3.  Directors embrace the inclusive vision of the 
Exercises and collaborate in a mission with and for 
God’s people.  

 ■  Foster mutual spiritual growth among colleagues 
in ministry. 

 ■  Collaborate with partners in mission in the many 
authentic adaptations of the Spiritual Exercises and 
broader experiences of Ignatian Spirituality.  

 ■  Engage with other regional Jesuit works, retreat 
ministries, and provincial and diocesan structures 
to further the universal mission of the Society of 
Jesus. 

4.  Directors commit to ongoing personal formation to 
prepare themselves to be of greater service to the 
Glory of God. 

 ■  Demonstrate an inspiring understanding of 
Ignatian Spirituality and the Spiritual Exercises. 

 ■  Practice and promote Ignatian discernment, both 
personal and communal, as the ordinary way of 
making decisions.   

 ■  Model discipleship through regular habits of 
prayer and working for justice. Seek nourishment 
through practices such as individual spiritual 
direction, individually directed Ignatian retreats, 
and the Examen. 

5.  Directors commit to professionalism, excellence, 
and safety in ministry. 

 ■  Follow legal, ethical, and moral guidelines, 
whether as an employee or a volunteer, where 
they minister. Embrace the Guidelines for 
Ethical Conduct as offered by Spiritual Directors 
International. Comply with safe environment 
standards as required by the local diocese. 

 ■  Commit to the ongoing development of 
professional skills such as reflective listening, 
public speaking/preaching, small group 
facilitation, and others. Pursue advanced formation 
for specialization in conference retreats, addiction 
recovery, supervision, languages, and others. 

 ■  Seek careful and honest evaluations as 
opportunities for growth. 
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For it is not much knowledge that fills and satisfies the soul, but the 
intimate understanding and relish of the truth. 
St. Ignatius of Loyola, The Spiritual Exercises [2] 

 

Finally, I invite you to reserve a specific attention to the ministry of the 
Spiritual Exercises that has been characteristic of your Society from 

its origins. The Exercises are the fountain of your spirituality and the 
matrix of your Constitutions, but they are also a gift that the Spirit of the 

Lord has made to the entire Church; it is for you to continue to make it 
a precious and efficacious instrument for the spiritual growth of souls, 

for their initiation into prayer, to meditation, in this secularized world in 
which God seems to be absent.  

Address of His Holiness Benedict XVI to the  

35th General Congregation of the Society of Jesus, 21 February 2008, [9]. 
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Part B.  
Five Characteristics of Jesuit 
Retreat Ministries   
We find that sponsored ministries of the Exercises can 
take many forms, from grand residential oases that have 
served generations, to nascent and nimble spirituality 
programs serving the poor. For this document, we group 
together and name in one unified vision “Jesuit Retreat 
Ministry” to include sponsored ministries such as 
residential/overnight retreat houses, spirituality centers, 
and spirituality programs who find a common mission 
in the Exercises. Whether offering the full Spiritual 

Exercises themselves or programs inspired by them, we 
group these ministries together, seeing unity in mission 
over uniformity in expression. These characteristics are 
intended to provide both aspiration and guidance for a 
sponsored Jesuit Retreat Ministry as it engages in a self-
determined review process to hold itself accountable for 
determining how well it is fulfilling its mission. 

1.  A Jesuit Retreat Ministry understands itself 
primarily and operationally as an apostolic 
instrument at the service of the mission of the 
Society of Jesus and the Church.   

 ■  Embrace the vision, mission, and values of the 
Society of Jesus in its broad efforts to offer the 
Spiritual Exercises in as many ways as possible. 
Provide many people, especially the young, the 

opportunity to begin or advance in following 
Christ. 

 ■  Provide, sponsor, and host rigorous and effective 
programs grounded in the Spiritual Exercises or 
Ignatian Spirituality as a preferred pathway to God 
though a commitment to the redemptive mission of 
Jesus Christ in history. 

 ■  Integrate the guidance from General 
Congregations, the Assistancy/Conference, 
Provinces, Universal Apostolic Preferences, and 
local ecclesial planning in service to the greater 
glory of God. 

 ■  Support ongoing formation in the Ignatian 
tradition, Ignatian Spirituality, and the Spiritual 
Exercises. Support a regular practice of Ignatian 
discernment in decision-making.  

2.  A Jesuit Retreat Ministry embraces a faith that does 
justice believing that the Exercises are a privileged 
instrument for encountering the transformative love 
of Jesus Christ. 

 ■  Articulate how it experiences solidarity with 
and for persons experiencing poverty and 
marginalization. Provide, sponsor, and host 
programs through which participants experience 
what it means to labor with and for others in 
building a more just world.  

 ■  Promote faith formation opportunities that 
encourage solidarity, vocations, reconciliation, and 
care for our common home. 

 ■  Use the wisdom of Catholic social teaching, 
official documents of the Society of Jesus, 
informed conscience, and the magisterium 
to inform its governing policies, operational 
procedures, and sponsored programs. 

3.  A Jesuit Retreat Ministry acts out of an 
understanding that collaboration is at the heart of 
mission. 

 ■  Partner with others to support the one Jesuit 
mission and the mission of the Church. Foster a 
culture of partnership, collaboration, and growth in 
its workplace and in its ministry. 

 ■  Serve the needs of different generations, diverse 
cultures, and the broad Church. 

 ■  Engage as a good colleague, neighbor, and 
partner in the life of the Church, civic society, and 
political, social, and economic structures in which 
the Jesuit Retreat Ministry operates. 
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4.  A Jesuit Retreat Ministry is governed by a board 
of directors who exercise the primary fiduciary 
responsibility for the ministry and hold in trust its 
Jesuit and Catholic mission and identity. 

 ■  Set direction, establish policies, and practice 
discernment to build and manifest its Jesuit and 
Catholic mission and identity. 

 ■  Support and invest in the development of 
executive leaders who are persons of faith, who 
reflect the mission of the retreat ministry, and 
who execute administrative and managerial skills 
required by their position. Embrace a leadership 
team model that is supported by professionals 
in advancement, financial stewardship, human 
resources, marketing and communications, 
facilities and grounds, and technology. 

 ■  Embrace shared leadership structures where 
diverse and talented colleagues are empowered 
by, and effectively collaborate with, the governing 
board to realize and implement the retreat 
ministry’s mission and vision.  

 ■  Promote role-appropriate, ongoing Ignatian 
formation for board, senior leadership, and staff. 

5.   A Jesuit retreat ministry commits to effectiveness, 
excellence, and safety in ministry. 

 ■  Ensure those engaged in the ministry of giving 
the full Exercises (19th or 20th Annotations) have 
qualifications and aspirations consistent with these 
Guidelines, Part A. Encourage appropriate training 
and formation for leaders offering programs 
inspired by the Spiritual Exercises.  

 ■  Articulate its process for providing, sponsoring, or 
hosting programs based on the Spiritual Exercises 
or Ignatian Spirituality. Commit to ongoing 
assessment of programs, practitioners, and mission 
effectiveness. Foster inclusive liturgical practices 
that reflect consistency with local diocesan norms 
and broad pastoral needs of a diverse Church.   

 ■  Comply with approved safe environment 
programs, especially to minors and vulnerable 
adults, according to applicable province and 
diocesan policies.  

 ■  Maintain buildings and grounds that are consistent 
with its mission. Engage in strategic and fiscal 
planning necessary for sustainability, adaptation, 
and growth.  
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Ignatius urges us to seek the freedom of detachment or indifference. 
Neither of these words carries weight in today’s language or culture. 
Both sound cold and uncaring, which is far from the spirit in which 
Ignatius used them. A better word might be balance.  
[Margaret Silf, Inner Compass] 

 

We are not the first to seek clarity concerning God’s call. The meeting 
of the First Companions in Venice is a powerful image, an important 

step in the formation of the Society. There, the companions confronted 
the frustration of their plans to go to the Holy Land. This drove them to 

a deeper discernment of the Lord’s call. Where was the Spirit drawing 
them? As they discerned new direction for their lives, they held fast 
to what they had already found to be life-giving: sharing their lives 

together as friends in the Lord; living very close to the lives of the poor; 
and preaching the Gospel with joy. 

[General Congregation 36, Decree 1: Companions in a Mission of Reconciliation and Justice] 

Hospitality, therefore, means primarily the creation of a free space 
where the stranger can enter and become a friend instead of an enemy. 
Hospitality is not to change people but to offer them space where change 
can take place. It is not to bring men and women over to our side, 
but to offer freedom not disturbed by dividing lines… The paradox of 
hospitality is that it wants to create emptiness, not a fearful emptiness, 
but a friendly emptiness where strangers can enter and discover 
themselves as created free; free to sing their own songs, speak their own 
languages, dance their own dances; free also to leave and follow their 
own vocations.  Hospitality is not a subtle invitation to adore the lifestyle 
of the host, but the gift of a chance for the guest to find his own.  
[Henri Nouwen, Reaching Out] 
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I am the vine, you are the branches.  
Whoever remains in me and I in him  

will bear much fruit,  
because without me you can do nothing.

John:15






